
Productivity rises as we progress through Marlow’s Hierarchy of Needs.
Use this chart to notice how your personal productivity—and that of your coworkers—
is affected by large and small changes to these powerful human needs. The more basic 
the need that’s threatened, the greater affect it has on our productivity in the office.

Note: Abraham Maslow developed his original Hierarchy of Needs model for his paper 
A Theory of Human Motivation in 1943. In 1970, he broadened the Hierarchy to suggest 
eight key needs.

8.  Transcendence—“…to be living at the level of Being . . . to have unitive consciousness . . . peak experience with illuminations 
or insights. Analysis of reality or cognitions which changed their view of the world and of themselves, perhaps occasionally, 
perhaps as a usual thing.” From Maslow’s The Further Reaches of Humanity, 1971.

7. Self-Actualization—Maximizing personal skills and talents to realize your full potential.

6. Aesthetic Needs—Appreciation of, and the desire to create order, beauty and balance.

5. Cognitive Needs—Knowledge, learning, understanding and exploration.

4.  Esteem Needs—Respect, self-respect and the respect of 
others. Confidence, feelings of adequacy and competence are 
important needs that affect our enthusiasm and performance.

3.  Love/Belonging Needs—Intimacy, love, 
family, friends and community.

2.  Safety Needs—Health and well-
being, personal security and 
financial security.

1.  Physiological 
Needs—Air, water, 
food, sleep, shelter, etc. 
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